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AASHTO Subcommittee on Safety Management 

Task Group 4 –Work Force Development 

Chair: Tim Barnett, Alabama DOT  

Vice Chair: Joe Santos, Florida DOT 

Recent Activities 

Task Group 4 has continued its discussions on the extensive and varied challenges and needs related to 
safety workforce development, as well as various aspects of implementation of the related SCOHTS 
Strategic Plan goal.   

Work Plan 

The AASHTO Board of Directors approved the creation of a special committee on workforce 
development, and several AASHTO committees beyond SCOHTS and Safety Management are interested 
in creating this.  AASHTO staff committee liaisons have discussed the mission of the special committee 
to try to clarify the role of the special committee compared to the Subcommittee on Personnel and 
Human Resources.  

The Alabama Department of Transportation has advanced a research project on “Development of a 
Safety Workforce in Alabama.”  The purpose of this project is to develop and prioritize a comprehensive 
list of tasks for implementing the DOT’s Safety Workforce Development Plan that corresponds and 
reflects Goal 5 of the Strategic Plan for AASHTO’s Standing Committee of Highway Traffic Safety. The 
project is being undertaken in such a way that the research objectives, tasks, and deliverables will be of 
use to the Task Group in its efforts to advance safety workforce development on the national level.  A 
summary of the planned work is attached to this report.  The Task Group plans to present the findings of 
this study at the Safety Management Subcommittee meeting in late 2014. 

The Task Group will continue to identify a short list of priority areas (for example, mentoring), to focus 
its group efforts related to developing research problem statements, identifying best practices, and 
proposing initiatives to Safety Management. 

Some ideas discussed include: (a) a compilation of safety training that each state is developing and 
providing to their employees and partner agencies, and (b) the possibility of hosting a peer-to-peer 
exchange on safety workforce development.   

Examples of excellent training opportunities at the state level include: 

• Florida DOT has provided several safety related training courses on: Designing Pedestrian Safety, 
Road Safety Audits, Intersection and Interchange Geometrics, and Roundabout Planning and 
Design.   

• USDOT has offered a number of Accelerating Safety Activities Program (ASAP) projects in 
Florida, including: Intersection Safety Courses for Florida’s Rural Counties and Small 
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Communities, Florida Safety Edge Peer Exchange, and Road Safety Audits for Florida’s 
Community Traffic safety Teams (CTST). 

 
A compiled list of these types of course, for each state, would be beneficial when other states are 
considering training opportunities, in particular, information such as instructor, duration, target 
audience, etc. would be beneficial. 
 
The Task Group maintains representation and a close working relationship with the newly formed TRB 
Standing Committee on Highway Safety Workforce Development (ANB23). 

The Task Group will look into establishing a connection with the AASHTO Subcommittee on Personnel 
and Human Resources to discuss activities and resources that each subcommittee is involved in and in 
need of, and will begin to work on a path forward for the common areas of interest.  

Items for SCOHTS Consideration 

Resolutions: no resolutions are under consideration at this time.  

Questions for SCOHTS discussion:  

• Which aspects of safety workforce development should the Task Group focus its efforts? 
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